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HENFHTEIRRAT S - bR T ZRIEEHRERIN » SF IR RN E RS EE5
EDUNHIRIERES] - L= +—ta2S /el sSiEERIL——34F 0 OO0/ \Fx
BReRiUBHAISSERA BURE (financial cliff) fGi% @ HA=——RILAMES 3
R GGt - (R TEE A O M%WL%Eﬁéﬁﬁﬁ%@£@
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3 (intractable policy controversies) - (K [EERSEITRIAESR AT » MEEDIES
At (Ney, 2009: 25) - =i BE R - ASENRKA - B RI15
B RNTEARR A ZRIAA - FEEMEA B - RARBEEEANGIAAER -
R4t » B 17 EURE AT RESE R E C T LUREE - SR 2k 0 R 1T A FE IR i
H o BAMAZ - FEEEEEEEHNMZER - SR e S EEmZiEE -
BE L AT BRI E BT — 0 (HiA B o KR4 R
"YrffER, (everything must go to somewhere) TEHE - 'EIBEEAN AL EHH -
2RI > FEREBUET - HRNEREE &AM - EAATE RS SR ESHR D B E R
oo ECEERE R - S PR UERYEE » A TS A (E BB B R AU E SR - 1T
RS R - EH RIS HEUS E R — SR - HHEBE S aFE
It EBCFERTEENEE - — BEEREE SRR - SR E g TR

HiELE=L% o NIE - THEIME ) VSERE o HUE S ERZ DR AR AR T 1S LA R E
BORGEE > EMAGE — " [E{E )7, (resilience) - RESRTIENEIEZETIIRE

ST AR b 2 A T S o e 18 25 5 L (Boin, Comfort, & Demchak, 2010:9) -

RIBEEEL - BAERYBUSE R O AE —(E R EZ R ARV M52k

o FEBUNETHSE A IS B AR T - AJJEAR (human capital ) fir &t
AL - W E G EFREATENR - DU S S SRR B HVEE » e
J7%& (McNabb, 2009: 16) - EEUR AA ZEEBUFHSEE 2 A > S0E 55
/2 E (McKinsey & Company ) 7E—JLJLEFHR (AAEF) (The War for
Talent) —= » RIS |{EFE AABIER ( Michaels, Handfield-Jones, & Axelrod,
2001) - g5 AERF I AR A R B A M A\ R BRI - I I A HYAR ST~ e
A& B R EAERERYEE TT - 28I > R A A B A E s SR E I -
MV B R 5 - WETREERE S - WOEESE - HBUNAIE #IEERERAE - &

REANEZ 7 HIIL » ACCE PRI H A EERAYE RS M IR BB R A - HIGHE
HSCRAPRST oA A E BRI » S5 = > AR 1 e B ith U7 BURHe AR
BAAAEHETE - #5DL T E RIS AR IS e nTRE 22 - DUSUR S8 U ER (77

DB R E AR REERIUEEE (Four Laws of Ecology ) 2 — » By FHIERELRE AL HEELS Barry
Commone FirfH « [FS03%2: H, Global Geography 12 48z EH -
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s _O— _FEREHERETHS @ Sl S BIRESEE N (IPCC) SEATHIIH
S e AV - #E S NHE SRR A VRS2 FIIMEER T8 LA AR AV I 2 B
PRER - B2EARPE (2011) Fregr (RKEEE) —F » fEHEIm R - 2IRUENTIRES
WRER S D8 T HEKIREE - B 7 N0 - Diadsrh (AEEHNE
F6) CAn Inconvenient Truth ) RIS [ EKEHE IR IRaEAY RIS BB 4848 Al
Gore » #E—FHARIEEE - M AMTEEREHUEE 2 ERER - £IRE T HN4
&~ BERBUE - &ORELEHEBERE IR R - RN AR ERCR Z BE - FrAAEY)
AALERBAHEIRHL - DUR A SCHER B AR RS 2 B2 GREER
WS B AJER R RS PSS (Gore, 2013: Xiv-xv) -

Al Gore FrHRHVARKENS @ WEfiEE <K - FFEEEZE LR - 56
HR 2L YMEN - MET#ERE2E - S eyt " Bettd, 1/
BHEMESEEME (OF/E:sE > 2004 ; Dirrschmidt & Taylor, 2007: 135-158) - {H
JRME—R T30, BRI WEfR T E R 28 mIEE LR
B TR - 2

EEMERRAE TH—E D - BOEEINARIIEE & - FE Y » BEBAY
[T AEJTERREE - i EH 2RSS (Gore, 2013; Wheeler, 2012) ~ AC12HfAE

(Kiesler, 1981: 41-74) ~ &R GRMF ~ BUAREH] ~ BHGEEZEAERE - SERES
WRHYARE] ~ JLSREARTT - BN A B AR — (SRR - AR R S — TR R &
Mg -

DANCIRREARER - At n & RN OEREE bt 2 AEP TR A EH

2 BN o 48/ VECR FAEI AR T EIE A - T BRI EIRAVEL AN (f
W B > FAEKELESEERBERED > SR EAESE " EENE
(network effect) [fj i B (H S AR AVHEFE - [RIIL - JEMIAERRIE R T BRPEATEEE , (“the
Story of Stuff ”) - gkEAEE# Youtube SAT A RIS | ANVRR » LS IERRAVITE)
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RESHYEEZ RN — » BIAERERBRELE—E 7R (Glenn, 2012: 36) - fR#E (4
JEEN)  (The Economist, 2014 ) $RAFSH] - KRR ~FHFE RIS EEFEA
O REA R IEI—E A - FRBABE A OSEHERHETR - EIST T
A ANCUE AT A G488 11.5% » 2@ s » HE(LisH
EE3E ~ &t ~ RBLEA SN S (NEER4REET R » 2014) - BEZAR] TH LI HEEA(E
FHANTTE RS » AOBCRIVEEA L ER BN EH =T -

DAEOREGREIT S - ERAHE - ZEIISMEIRE SR F 8 - S —(EER
HIEORES - EEFZEHNTEESIE - IRHEEEEME » Al Gore FigFlRvETE
ANAERE > BRepE T 2EREE ARMIGHL - ¥ TE T ATEREHR , (e-HRM) 7
K Ee o HATFARE AT AA ETRAVEREE ~ S5 B BL ey S - (B S 2 B e
o AMEAIEE - NEREE T ATE AR HSAN SR R (Steijn &
van den Muyzenberg, 2012: 255-259 ) - [fjtfEEEE D EIEE T AA S H A HA2
TR R EE o & OB IMERIR T R E -

TERTACSTH ) BV SEPRERBLZ BT » AR TEE 8RR - B - 30#
TIFESEBCRITIH » BT RIEFEEE (2 » 2012 @ 16-17) - AEL - FRENAY AA EHE
Bl WA TE RIEHE R A Y A R T BOR R BB 2800 T - R ZEMALLGRE R
AALHY A S5 - 05 H AR e B E REAIHIE - FENEE IR R E BU%
ZEPFTHENEE - ERISEFEE T (strategic issue management ) HYJ5 ALY
flr (Joyce, 2012: 131-150) - &H&7E BEEARILEIMEE LA R E RAVEE - BIEET
FRAGREN R Z2EEME  HEREZRAEEN e ZeE5 - &7
SEHM TR E (system failure) AYRPGIREE - KR BRI A= (@A B HYAE A
BB B BH - BRERE > HEEAERREAE L o EEE AT ME
j( °

EFTRURIVESR N ABHERENERYE ~ £ilafi4iE )7 S cEHER -
T RS AR AL ML RARRAY T 2 AA T & RS & > BRIy — (B2 EI(EE - &5 ~ 4
G - T AIRIE TR 8 > M A BRI E By L & 4 /& (social ecology )

(Wheeler, 2012: 118-145) - Hrf - /s BT /B A EHYEUR » HARBERBIER
MR HAHIRN R R AR EEE NRIEERUHE - S EEI SRR
SR R 0 BIAHER 1% 5T 99% HYELRF (ZERESERE > 2013) o sUIERK
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Z A BTSN G HELER 1 (Cable, 2007; Dutta, 2011: 67-95) » — H Ht—4EkgAy4:
FeRLRELEFEIHE A - EE R RAEEm g - BRESRt gl AER
Hr YR AGIRAE -

Bz i 2EERIMEIEXIMNTRREERE  T2KEXA Al Gore &
AN RIRG > KRR ERIKbIEHE - ZEIRFEEBHAAE RSB EE
ENEXAIE NOEE - DF1E - BEEEEAR - QBHFREE > DEMEGRTE
(EERPA TR - B E G - H S EEB R A e Ram A
M#Efl > H 2o RER AR - MRS RIERIESRHIERZE -

HEZRNE T BOREEE , (policy delay) AYRES: - ZRAEREEMEE NV A B IR
(PRACH: - 2009 : 2-7) > FRDAAEFIEGRZ BA R BERE I AL > ke g
HL R R B AR - Al AR B T E AR S BB o Rl 2 O — (B
B &k T R I RTERESR » REE MR LT EREE - M ABCRELE
WES » EEEECGIHA BN - ° b > Bl B 3R R L R BURE
IEIRGAHRANY - BAPUAHIER BRRNE - B R T HEESCER ANEE - 8
[FBUTRS 2V EBENE > B EECAE S (MK > 2010) - B4 1L
AP B TR LA AL ERIIRE T > B EEREN FHR RN EERE -

2 AT BEZAE

P A B3 > SRS R AR R A Y &P A IR (L DURSEE A
ARSI SR - Hr iR BUEEN SRV S BB - DI AT = P
AN S EA B R ES - MR EREAEE - A EHEEE A EREHAYE
f—1R > HAAEHEHAVEFFHEAAEUEE RN A TERBER - HFERER &R
BERVERIEE ~ BT ~ THE  FIR TR Rt EESRAR S - EV R e (R SR RS
- BONEBCRAAA B H S v 4 — 2 - HAEPImS > R —E2E—
EHYHEE ~ (TH] ~ B4 - BEBELSAEHIE - NI S e HI R LAY A SR Fre i Y

\

¥ HBO A OO " 4#UfE#1T » 1 John Frankenheimer SNy —EIEHER © (FHHE >~
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iR CIVBCRBIEI S > A e RAE -
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BEREA NETEUEIERS 2R R » 5507 AE R A B B IRAIES -
A EHM A EREHIEHEE - AEME ZEENE - FIEE - 835055
% ~ 853l - Silzer B Dowell (2010: 18) Wifr SR AL EEER R © " A EHZ
SHERFH LS B THY — BB SRR - sTEMSULRE - DRG] - &8 - §iFH
REE A - HETT R R RS H ARIm e RARHV SRR E -, 559h Oakes Bl Galagan
(2011: 8) FEHAAEHAYN AR OEZR TR © Bi (recruiting) -~ 37 & Bzl
(compensation and rewards ) -~ Z&%UEH (performance management) -~ FEHTEH
(succession management) -~ Z:EAF1871" (engagement and retention) DL K $HZE 3=
(leadership development) o T[4 AAEHMANEFEEEWE M » FEUAEE
A SRER - R ITHVERE - EEEER T - A BN EREHAYHEKA
W HE TYIE R

.71



THREETN . FAEPo P

2,103%4

#1:

ANAEBINER

%‘zé@ FEANAEH G ?

A& IR EENSLTIRE

AN

B
I  THE
5785 4R

I - [H{k (onboarding, assimilation )

RETE

HEEIRE TS CRATRYRED

AR~ 2R - EKE

FUH -

in—ﬂl TS
RUE

AR BRI f

=V e

B TEB M

PEHTE BB &

HENA TFE

NAE BB Y ST Bl e

FRINHIE - REETE
HE LT
AHAREE T2

AHARAE T 5% e
AT
NVAEE |

BT 28

BIH#E
TAREARKfira%at

55 TRl ot

B THIZS TiheeE

ek g

AHEE i

AHAEE

B TR

AEAITE (B TR
ZM:?FD TrEREF

ANNEFREN RS

BER AR ¢ Silzer & Dowell, 2010: 19-20.

72




R A SRR £ S

* 1 2ERAETsEAE s - A EHRER TEAEmvEitmE (T
I~ 54 FISRELE ) > IERIRENE ~ SHERPERYIIRE - (HE M AR B AL
EHMANEREEEAE EHER > BN MG A D EREENERANEE
B SR AAER > #MEES - A BN TUERER - HERE - ASE
HMADEREHAFE T8 AR AR ERHERIETTRE » 1
A AR BRI REL AR - @E R T SR LA - A5 A B
ANNEREHZFRIER > AR SHISHI AR - EFAEARERI S Kl
RAENEFT - BERMLEIRHARPIAS BRI @ © F—  ENRBIIALE
HAEREESNE > KA FERE ERVER B2 BN ATTER
EHLRAETHER  AREZNE - BB A EEAVThREAIER: - #A]
FEANEREHE PS> RRHEEE /) - HEPHER - T AT AVERREA N
AR A - A RE ) (EESAIEEA » Hogh " A S - BRATZEAERE
FIHET - (5 - BANEA @RS - FERE—IH N —HIHAAAR - 84S
TEBRSS > Mo e NA B ~ e NI AT HA=E - R EI MRS
B RIS -

ZAGE G ATy BRI N RS B IR - DU T A E Y =TH
o AEE 1 2IRSN IR BN BUF A E H B R AR - A DL I 2
ZIEH AT RERR (4

.73



ce P HAEN Y FAS¥oH 0 A103E40

HAE
TRFEE

N | REJTEEIL | AT EH
>

N EH

\ J
1 : SMERER BB B\ A H Z BRI PR
ERAOR « EEEE -

FREZHE 1 HUZRE - UM S EES MR S e fs A=Ak~ b
EEAERA - (OFSRMK - MBCE LS - ERHETRNERE R EEM
B o I AR S T E AR LSRN - FER(EaR - AIBAREEEN
HARERAE » 28 B bAVEREN LR - s - S AE R e
—EIRH I EAGEE - TR S E - [FEfH > SEEUF N E A EE
HFIHVEIRRIS T E T LARKE - ZES) 8 BURFAT R E S 5P IR A G [FI AR - FEEheAY
RN A EEVEEEEREERE o W B RS IHRE ST o M
HBUF A B AR -

.74 -




AR RET P2 A R

B2~ BRSO

KEHAIEAHE S RBFRERMAETEERERE 2 > RASTEEHEHE
2 (T~ BB - BGEER - B CRIEER - IR RN - 5 ER
& (FER3C 2010) o By 1 Wit oh L B T BURFAEERA T N BRI Z SN #Ef TR T
B RN EHETERTE > RETE R IF R S WA S EZ G
HR AT R LA b (BB CESR ) MIgEET ~ & (1) BUF (A%
PR - PR RS B SR EERE R TS AR E R LR > SIFRAEM
GERTETE (BITTECPIsleR) ~ U7 BUFRIG T S RUE IREEAYETE (PIans
BABBESEEEESE)) 21& - MGH - IUEp B A\ B (B2
i 2) o ¢ ASCFELUBEI T o

b ORTEIE A Y AR ER T B A S E B O DU SO TR T AR A
L RR AT B R [FIRFA S AT R (R SRR SERIZR A -

.75 .



-

FTHIREZEAN - H2 5%z @ R103#4”

10
11
12

13
14

15

16

17
18
19

20
21
22

23

24
=

2% 2 ¢ BRBIHA TR R B NS R

R RSS9
S AN e
SR & PP T A
S R e
HEP A N\ AL B

TR NS T B it 7 T B E ol
RS YN L QA== I iR

HH RN E T
—OZ=FEETAERISEE T

N BB %
WA B BB A LB TR
S BT %

N YNEETE s e
NEIRB LS - 6 e B
LT g e
WE AT BB
A B AR
A T AR RIS - R A LR
—DUDES - R - ST

BlrhAskHER A TEIR it -
PTG SRR

A+ NEEENTRRE RS HE | 2 E S
ﬁ%ﬁﬁﬂ’]@?ﬂﬁ%“ﬁ)\%ﬁ&%Lﬁ%
PSS N E e R A E s
ALMABUR N BRR TS A\ E
NENBBEEET %=
JEAK LB AA RIEERE A & A BIEE K
NS IEWANE T i i
" EREET/IMIE New New [RIHE]
EFBBUF—OZFHE N BB HHIE
B it

S e R N B TR E T2

l

TER L REBRAABUERES - T RE ) {UIRAESIIEILRES -

BRACOR  (FEE TR

<76+

T
FITEE A TES

24
B BEHH

FITEE ASETEUS A

FITEE A SETEUS BE

H

TTBIE NS TEEE BE
TTEE NSBTEERE RE

TTBIE NS T B
# T ECRE o

Ay e e =y
e

B S E B
BlZ S E R e
2L BT

ET BN
27 TH U
e TH U

A TH U

PRERABUR A2
TR
A BRREURT

A BRREURT

FAUHRBUR N FER
TR

EFHBIFAE R

EFHRBUT A E R

E
BBEHH S HAM
fEHH
RE
RE
B At

B RE

B BEHH

am> | an»
o o

/o EA
B

B

B REHH
B

H

B/ H

TR ARAS RS



R A SRR £ S

B A BORIG R

ERTEEERIALBER > BHTEEORERZ R Y CGRUH B R S EE
BE) fERENH " AAEEAFRZER, (JUL-—02) - ZIERRERITTE
PebefRBEZ IS " 2B A EIIGH )  BEHIN_0O—0F—H A%
HEH  mERIPERITENE - Z T EEEN T EEE  EERERNVER A
1~ BB ERER A S  EAFREG AT BB ERER I - DK
MEEERAL > RFHRFBFET] - (€ LHE - BT RN HERRE S ERE
HE A T EYEED ~ BTFRAEER R - SRR ElESCE > DURBSMES AT -

ZO—OFAADAMNEERI RG] > BAEME T ' ERAT ERERE,
DLEORER Fyth o EETERE - IR LUAR s T AR A BB A R e B - 20K
FHERRENVEREERAS RREZRERFEESH > HIMNET/URHRE

TERRERSERUESN - TR ENVEEEEREE > SIKEEREREITEEEANS
TRE AR R S i e s - W(e ERIISAR EKEE - | RIS BUF R T A%
AA WAL TAE -

HREESERET ROISE + /R ZIRE - RAESEF A B E A EA 2 HAVEH
AR TER —O— L AKE " WESIBH%ERZE, - ° HIEkmE
GILEEE) T REESREARES ) - TR mE ) - TR B
R, TERTHEE P EThEE ) R T (TR ACRRE IR R - 2012) -

Hit > BINERHABAHEHN (AT ES) - ° CEFGHR _O——FNLA#E
—fr T A EEENESNR ) > ahE S - SRR = - B (ASE
=) Frigtiay T2 B mE - B UPRSHBOR R T - B B =(EE
R A EEAEAE R - 8O TIRITTAE R ARNETE LS SRR ANE
TRE BN A AR S B A -

Y BESETER—-O—Ft ANHRELFE - O—OO0=—"U—5RILE » FEEl
FHEERR (RER) -

© AR —O——&F /B FUHER (AAES) - ZESEHENT R
HIAA HERAEIRS - NtHEBUTE R 2SR ES R - DUEIREIAERIFE AL
WA EREF ARG (ST -

.77 -



ce P HAEN Y FAS¥oH 0 A103E40

TERER —O—=FMUHKIL " TEEEAA BEREH , - ZG@omaEE s
ft " EEB A EEHRE ) MEREGHTE T ATTINER S AR IR
Al B REARE - HiiBSEBENREAFERIR k&R A ME R =HE
ol - NBCHARH G £ R IEAR S MAVRATAIERAE » 0 K R BT RS
ANA BRI - RIS NG R R AR R > W5 [ 45l
P& 72055 ) HURESE - 1SN > S5 &g tfihite | et B E R HEEh 72 L DR
D~ B2 F s HZEAYEE - BEERTEE A B RA R - I REIAT
BURHIN i@ se i -

RS IHETE T > ARG UHRIF R (ATEETFEZER) NE
HRE TRREASKIEHAT ) o BERAS MR AERE - HM A ETE
HEEE AR BERE S A A TJAE T ERVE EARAR A - (BN S - SR EAA
AR > RECERET TR © R - AN - &bsF - EERE
FZF o [l TEBEAABURG HMAEE - ARG HESHE S Gt ST
8> LURE AL BORHYELE -

=~ BB T AR ST

iR 2 PHEEE - REERTASAR 2SN AR RN AT A
B - BETERTIRI A B SRR PR T - IR D TR
(—) AT ER:EHKRE

(e T3 - SRR BA B DIREHETERY) - RIEEAES ThEE » 2l
WNESASRTE - Bl EFR B " a7 E ) PEREEAGTE - URS—77
EHIFFERITEEE L - CERESHRIFHE R " AT EE %, o LEHAT
BRISETRISHY RO - A RIS 2 EH] - WA RIS A -

(=) HENIEERILERRK
ZSWAATHERUETRILHEE AR - FIOBEZSCE R | &l eI

BTHE )~ TBIEABTBRER " EEEEIIE S RERMTHBUT T EAZ T
MERE RS - B AR E AL THEE R - B A EREIIER

« 78«



AR RET P2 A R

% o RINAREAERIT OB A Bl SUE A EHABRIHIEZERM - HATEAR SR
B BT R SRR E T ERRE A TR -
(=) AT EERRRE

festE TR RAE T ASHERERET RS E T s EH—RABA
BHIR  FHNESHEFHSE RS - EMBBUEH T EBRABEZHREE
fiateE ) - DUREALRREURE " AT AR A B IR E T TS

BEAE - EPR S TR A 2 B A TR R B EI B AR SR T U
e HE B A 51 - PN ERMBUFRL " N BBAEREE Rt E, - &
(i N R4S IR BB S I IR BN - (AR S TRE AR - M E R AL R
& > FERELLR BN - S50 BALRRBURHY T EMOK U AA RIEE, - BRT
EWREE -~ FEIRIENET U TRERSIEEN B AT -

BRGNS - ASCEIR T NEHE (%) Pl e A 5 HE - ghHES
AT RE St 5 BUR (73 B8 - RIS R L s B S T & 5 B R
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(EERPE ~ 5RESE > 2011 £ 93-109) - IEFHBHIGIBIR AR &880 - HIREH A HE
BRI S\ T A RS 5, o RSB — A BB DABE AR Ay A

R38R T 4 3R 17 B B B 7 & ( Commonwealth  Association of Public
Administration and Management, CAPAM ) iY—{nixtsfa !, - #fE ) (adaptive ) Eid
WA8 ) (resilience ) ZRUSHEEREZNEE ST - HINFFL BT E S EBEREE -
KB R E S FREAL - BN ERIR AN L B BB BT B
HYER S BERKE - R - Al B FARERANEIE S - (H2 BT RE AV EE AR » SAH
EEFEH

FT2 o A PR FRPEEY c APRIEAR LT v RERY HLIE
FHEfrg Roa{Fat 2aBAPnfR APEL RO FE
m—ﬁrgﬁjmajmﬁﬂ’xﬁaﬁﬂtwwagaz%@ﬁﬁﬂ
(Chapman, 2002: 50 ) -

P HIRREE ¢ BN TR R B R ERGHIEME N R RS ?
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~ HHEBGERE - WEEER N2 o BIAEHE AR A B8 ARYEE B - BR
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Hy oy ZEHLELE - R > SAATS |2 E IR A édam - EAE O OFHYA]gE
fatk - 2EEAERR ~ BB - SUBMZERBUR DT RIEHREE - 2Bt > A B
Bl BN EREE A A SRR AAL - TTRZEAA " EAr ) AVELE - B ki
TNIPEA FREEAE R T - AUSERFLHEND - HAMIMNEEERESR - 20
FrELRHERSHY I R EER - MR n{THY RIS T8 T & -

Fy5 AN AE ST T 1A - FEEE0 Ry n] DA A e BRI T B R W (i e
R RGN ES M BT S B P 7 B RE IR P ek -
(—) RHLARERERX

ZEE A HERNEE > AREEN B ERSEERERE — L/ (OFN
FRAATLIE LT ~ SEEEACEIRION ~ 4 ~ TREL O - EEIRT4E4EE R (Ronald
Reagan ) {EfAYERICEER 1 2oR © T EEEERIHVEHE - BUFR 23R Bz
& BUEEERERTAE | (Inthis present crisis, government is not the solution to our
problem; government is the problem.) fEREANSEETF (FFHIZER) HVEEALL
fE - HEBUERIRREAIZE R A /M Mify (George W. Bush ) 4R&E A HY B [5 # &
Donald Rumsfeld - {tifE —OO—FJLH 1 H A BBV & = PR S S R 8kEE - a5
FHERRT ¢ T HRERERTRANEE - R L AKERNE RS o ) B
s E (B TN 2 e AEiE8EE » ARESORABRNEIERY - AEEF
EHIRMIAE > TRt S ERARRE — B T8 - "B 7 mfth A I

T OREEERR A E AR R RAVIEIES - UL AR LR FSCA0 T ¢ The topic today is an
adversary that poses a threat, a serious threat, to the security of the United States of America.
This adversary is one of the world’s last bastions of central planning. It governs by dictating
five-year plans. From a single capital, it attempts to impose its demands across time zones,
continents, oceans and beyond. With brutal consistency, it stifles free thought and crushes new
ideas. It disrupts the defense of the United States and places the lives of men and women in
uniform at risk.

Perhaps this adversary sounds like the former Soviet Union, but that enemy is gone: our foes
are more subtle and implacable today. You may think I’m describing one of the last decrepit
dictators of the world. But their day, too, is almost past, and they cannot match the strength and
size of this adversary.

The adversary’s closer to home. It’s the Pentagon bureaucracy. Not the people, but the
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processes. Not the civilians, but the systems. Not the men and women in uniform, but the

uniformity of thought and action that we too often impose on them. J5 374 B £ 57 [ 5 234805

( Rumsfeld, 2001 )

JESZ4IT ¢ To transform the Department, we must take advantage of the private sector’s

expertise. BRI [E FigsE -
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Fradi# & # (cutback management) - EFEFE(REIFAREH S S BNV E T
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Developing Talent Management
Strategies in Public Sector to Meet
Challenges Posed by External Changes

Chih-Wei Chen ~

Abstract

As governments do their regular work, they are faced with more and
more extraordinary incidents that are testing their ability to respond. Some
emerging issues, such as aging population, declining birth rate, climate
change, annuity scheme reform, public debt balance, industry development
and youth unemployment, are all knotty issues for policy makers.

This paper aims to develop talent management strategies for the public
sector as part of efforts to address the intractable public issues which are
deeply intertwined with global and national forces. On the other hand, this
paper focuses on three strategies of talent management: talent recruitment,
capacity building, and talent retention. The results can be concluded as
follows:

First, the hiring agency should be given the autonomy to recruit people
who have high capabilities of coordination and integration and integrate
them into a national system that is geared toward opening up and innovation.

Second, build and strengthen public employees’ collaborative
governing ability and cutback management capacity.

Third, hold the public agency leader more accountable for human
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resources management, so they can do their jobs of strategic management
and performance management more effectively.

Keywords: Talent Management, Talent Recruitment, Capacity Building,
and Talent Retention
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