$o+ =4

Y¥FRAALT9ELA

BEXHALAGADLEIIFY

=== r=ir=Ir=I
=M=l r=I=Ir=I=I e = =

2
m &

HEEBNTHBBRIE L ZHE > THEF—BACHAEEST S @R
B—ReE (GRE ) TR BRIE (W) BE aRNTF—REBSESF» & 5
HEE T TEE | B TIEISSE | TREEARE  ETSRELRERZE
EERAE  RERT 2 EEZEFRATAEE BRI B
AR BT TIEE | 4B E  MREEERIDKE - FAEEEEEMERE
HEBE "HEBERE FExE ZETE | (EPERITOHFABETHEEE 21E
A ) o

ATIRFLEBIE « RER - T Z5IE  AMKBELTFABEFEEHITE
AT B LB CHAE R EEEER ATENZEFATHIZE
AABIRKRFEEF—ZEEH "BIEEE T TERE | & T EHFEE | SHBE
i ( ZERE ) ZAEEREMEES  BTHEBRSHEELSIFAEEMIEE
thFf %) T1E4E B 05 FEEZ4THE » (F=EAFIRE » SRFAERARE =&
ER - ENEFEEEEE > AESEFESRASERN  RAERELRE
Z ETAAEHL HAE o

162



AP

Probing into the Improvement of
Performance Review Items for Taiwanese
Public Fuctionary

By Yang An-Cheng
Abstract

According to the study of the theories of management and administration, public functionaries in
each organization can be classified into three kinds of level- strategy (decision-making) level,
management level, and operation (technique) level. Since the significant differences exist in “rank of
job function”, “nature of job”, and “character of duty” for members in each level, those who intending
to establish performance review system must consider that the review factors and standards for each
examinee should fully match his (her) current “rank of job function” and “nature of job” to find the
dissimilarities from similarities. It’s the only way to reach the target of the system: seamlessness
between name and reality, clear distinction between reward and penalty, preciseness and objectiveness.
(Refer to current public functionaries performance review regulation, section 2)

This article synthesizes theories, assumptions, analyses, and citations, as well as analyzes current
performance review factors and standards for public functionaries in Taiwan. Actually there are two
kinds of performance review tables in Taiwan, but performance review factors and standards in the list
can’t manifest “rank of job function”, “nature of job”, and “character of duty” for each examinee.
Based on scholars’ theories (three kinds of level) and specific practices in advanced countries, |
suggest make three kinds of planning through job details and review factors and standards listed from
performance review items for public functionaries in Taiwan. If the performance review table can be
made as the planning to establish review factors and standards, performance review system will be

fulfilled and effective, as well as develop positive function and target from the system.
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