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AP

The Study of Performance Appraisal in
Public Personal Management: Critical Points
and Implementation

By Lue Yue-Chang

Abstract

This study focuses on of implementation strategy and complementary method of performance
appraisal, according the definition and influences of Performance. As a concept, Performance
appraisal is a popular idea, but when implementation, there are many misunderstood and mislead and
may lead to failure. The author argue that there may be two alternatives to improve validity and
reliability of performance appraisal : one is to integrating appraisal factors and institutionalizing, the
second is to designing complementary criteria in order to upgrade synergy. Under these consideration,

we may integrate performance appraisal into public organization and have concrete improvement.

Key words: performance appraisal, public personal management, strategy
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(FE—) > 55h - FHRVERZGRA(E NS
o O E HEE (EAE S RS - T
ANET LA Fe RS AR R, -

Z ~ JENLEENZE (non-critical elements )
AFERNRIEEL RN REE S - (HE{E
NAERCERRME A ~ ERE - PR SRE - H
FERENEFRERLERNZRNZE © 5
PR E A SHN R - SRR S NYIHE
(M ABHAREARARBUE R - ANl 5k
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k- L FREHGEE N RS £ R

AR FHARE AIREfIE [IRES iy
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