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A study of management on losing
knowledge after downsizing in organization

By Pei-Wen Huang

Abstract

Human Capital is the asset that creates value for government agencies. However, currently
government being the largest employer finds itself with the situation of having a large workforce.

In an effort to deal with this issues there are four situations that will take place in the future, 1)
privatization; 2) retirement boom; 3)“Basic Law Governing the Organization of Central Government
Agencies”; 4)“Total Number of Civil Servants Employed by Central Government Agencies.””

Speculation is however that it will cause the problem of““Corporate Amnesia®”and brain-drain.
Government should build the mechanism of continuity management to maintain knowledge from our
employee.

This paper aims to look at the difference of knowledge character to distinguish between implicit
and explicit knowledge for the study of continuity management. One is apprenticeship, the others are
debriefing, corporate history and the knowledge profile building.

Good knowledge continuity management depends on using two ways which complement each
other. Additionally, organizational culture and the offering of rewards are factors that help to build,
open and share knowledge in the organization.

Keywords Human Capital Corporate Amnesia continuity management implicit knowledge explicit
knowledge
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